LOS PINOS FIRE DISTRICT

STAFF MEETING
8/12/2021

Attendance: Harwig, Egger, Davis, Rodriquez, Owens, Fischer, Cathcart, Brady, Hartwig, Ballew
Absent: Lorenzen (Vacation), Gilbert
Next meeting — Oct 14", 8AM

Minutes: Please go over minutes at crew level. Any questions, ideas, concerns please contact Chief
Evals Due in September: Owens, Southworth

Chief Lorenzen:
(Vacation)

Chief Egger:
- Please take care of the outside of the stations you are assigned including weeds.
- 9 health fair is back on this year. Good time to get some blood draw experience.

Chief Davis:
- Basic FF course in complete. You all should have gotten an email on what the new volunteers and and
can not do.
Laura:

- Rec Center is open, and we have a pass for Department members. Get with Rebecca if you need a pass.
Please only use it for department members only. They have all the names updated over at the rec center
of who we have on the department. Currently lay have mask restrictions in place but are open.

Troy:
PM’s: Completed this month were T85 and B84
- Brush 82 and bed have gone to Fort Lewis mesa
- The bus is available to be used for training. May need it for CFFA will check with Lorenzen.
- Radios are going into the new/used ambulance. It is being buffed up and cleaned. Will be ready for
stocking soon
- Please do not place anything on the dashes of the trucks. It will possibly break the windshield
- Ladder testing still scheduled for September (ish)
- T88is back in service and T84 will be going back to station 4

Captain Owens:

- Station 3 culverts are full of mud. Egger will check to see if County can help clean them out and put more
gravel on driveway. (Update, Egger checked with county, and they will be cleaning out the ditch and
fixing the culvert soon.

- Station 4 ditch needs cleaned and possibly another one placed side by side to prevent damage to parking
area when the county ditch runs over.

- Hose testing is being scheduled, stay tuned. We will need very accurate records this year for the new
trucks coming in next year.

- Vent saw is out of service until we get a new chain. It is on order thanks to Dosch



Captain Fischer:

Will be cleaning station 5 to get it ready for remodel.

Captain Cathcart: (Hartwig)

Will be cleaning mud out of station 3 on next shift set
Phisio will be here on Monday to service lifepacks, AED’s and Lucas. Will check on stretchers as well.

Captain Gilbert:

Chief Harwig:

Evals are going great, thanks for all the hard work. Please add a little more detail to the back pages
under Fire, EMS etc as to how the employee is doing and what they need to work on in the coming
year. Do not need a list of certs they already have there if they are listed on the front page.

Sept meeting canceled. Harwig and Lorenzen will be out of town. Next meeting Oct 14" 8AM

Projects one on ones: Now that the shift meetings have been completed with all the shifts | will now
be meeting one on one with all staff to go over their vision on the projects they picked up for the
organization.

Station 5 — Construction is tentatively scheduled to start the middle of September. B-shift please start
working on getting everything out of that station including the first two bays and the office area over
the next few sets.

New Trucks have been designed and approved by the board of directors. Will be working with the
engineers at Pierce next to make sure the design is as we like. Then they will go into production with a
12-14 month turn around.

P&L, Utilities, building maintenance and Overtime are above budget. Please do what you can to limit
the utilities as best possible. Everything else is in great shape.

Used Ambulance was purchased from Durango Fire to assist with back up ambulance issues. Also will
be used to leverage a possible grant next year.

Another Great Month, No injuries!
Please stay safe out there in the streets helping those that need you!



